
 

   

September 6, 2024 

To,  
BSE Limited 
Department of Corporate Services, 
P. J. Towers, Dalal Street, Mumbai – 400 001 
(Scrip Code: 508933) 

National Stock Exchange of India Limited  
Exchange Plaza, Bandra-Kurla Complex,  
Bandra (E), Mumbai – 400 051 
(Symbol: AYMSYNTEX) 

 

Dear Sir/Madam, 

Subject: Outcome of the Board Meeting held on Friday, September 6, 2024 

With reference to the captioned subject matter and pursuant to Regulation 30 of SEBI (Listing Obligations 
and Disclosure Requirements) Regulations, 2015 (‘Listing Regulations’), and pursuant to the Company's 
Code of Practices and Procedure for Fair Disclosure of Unpublished Price Sensitive Information, this is to 
inform you that the Board of Directors of the Company at its meeting held today i.e. 6th September, 2024, 
have considered and approved inter alia: 
 
i. The Business Presentation attached herewith.  

 
ii. Appointment of Mr. Kaushal Patvi as Company Secretary & Compliance Officer and Key Managerial 

Personnel of the Company w.e.f. September 9, 2024. The details required under Regulation 30 of the 
Listing Regulations are attached herewith and marked as Annexure A. 

 
The same is uploaded on the website of the Company www.aymsyntex.com. 
 
The meeting of Board of Directors of the Company commenced at 5.00 p.m. and concluded at 6.40 p.m. 
 
You are requested to take the same on records. 
For AYM Syntex Limited 
 
 
Suyog Chitlange 
Chief Financial Officer 
 
Encl.: as above 
 

 

 

 



We aim to create innovative, multi-polymer technical 

products catering to global customers wowing them 

with unmatched quality, price and service

VISION



2

PROMOTERS BACKGROUND

Rajesh R. Mandawewala
Chairman, AYM Syntex Ltd.

▪ Co-founded the $5 billion Welspun Group and continues to drive its growth as Co-Promoter and Group Managing Director

▪ Under his leadership, Welspun India Ltd. became a global leader in Home Textiles, and Welspun Corp Ltd. ranks among 

the world’s largest Line Pipe companies

▪ 40 years of experience – unparalleled domain expertise across various industries including but not limited to textiles, 

steel, infrastructure and energy

▪ Chartered Accountant by profession

Abhishek R. Mandawewala
MD and CEO, AYM Syntex Ltd.

▪ Led the turnaround of Remi Metal's Ltd., Welspun Advanced Textiles, and AYM Syntex Ltd

▪ Filed multiple patents across his career in the nonwovens and  and filament yarn space

▪ Holds 3 Degrees: a B.A., M.A., and M. Eng (Honours) in Manufacturing Engineering from the University of Cambridge

▪ Passionate about value investing, showcasing strong expertise in this area



OUR BUSINESS
                    Where we stand today



COMPANY AT A GLANCE

Revenue FY24
Attributed to the strategic shift 

observing customer needs

Countries with brand 

presence
Worldwide endorsement of our 

commitment to quality

Employees
Significant force that can 

accomplish great things

Amount of yarn 

produced
Operational efficiency 

leading to high production

INR 

1,348 Cr.

can go 

41,868
Times to 
moon

55+ 2,500

Color Shades
Meeting Aesthetic 

demands

Development & 

Manufacturing Sites
Focused on integrating cutting-

edge technologies

Revenues from

Exports
 Foreign currency in flow

Trademarks
Have been making a 

positive impact on countless 

lives with our innovation

349%
70 TM

5 Patents
17K+
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DIVERSIFIED PRODUCT PORTFOLIO

Mono 
Yarn

POY
Air

covered 
yarn

FDY

Mother 
Yarn

DTY

Cabled 
Yarn

Air 
Twisted

BCF 
Single

Technical
yarn
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Daily wear, Formal wear, Sport 

wear, sarees, Ethnic etc.

Elastics, Socks, Straps, etc

Upholstery, Safety Devices,, 

Others Woven, Interior Mats

Coated Fabric, Ropes and 

Nets, Wet Filtration

Rugs, Mats, Carpets, Wall to 

wall flooring, Soft Coverings
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Textile
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o
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g

MULTIPLE END APPLICATIONS
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Innovative Capabilities

Advance lab scale & pilot line

World class manufacturing technology 
for multi polymer products

Quality assurance in-house testing 
infrastructure with modern equipment

In house masterbatch development & 
auto colour matching

Expertise in niche & tailor-made 
products through customized solutions

Researched/ Patent Brands

FOCUS ON INNOVATION
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Exporting to the Industry leaders in the 

flooring and textile sector 

Customer base comprising esteemed entities 

with long standing market presence

Diversified customer base across countries

Servicing clients with presence across countries

Long term relationship with clients 

underscoring our commitment to quality

#1 

8% #2  

4%

Top 3-10  

22%

Top 11-25 

15%

Others 

51%

High customer diversification in 
terms of sales contribution

STRONG CUSTOMER BASE
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31.1

9

49%

Export Revenue Geographical Mix 

25%
21%

32%
35%

40%
43%

46% 48% 48%

Significant increase in Revenue from Exports

STRENGTHENING OUR PRESENCE
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Global Fibre Consumption Trend

Source: Wazir Report: Synthetic Textiles industry in India and opportunities ahead

▪ Structural shift toward MMF (man-made fibres) 

underway in the global market. 75:25 MMF: 
Cotton consumption ratio globally

▪ However, India still dominated by cotton with 
a 40:60 MMF: Cotton consumption ratio

▪ Inevitable shift likely toward MMF in the 
domestic market due to cost, functionality 

and availability

▪ AYM well positioned to benefit with a good 
presence in the domestic market

STRUCTURAL SHIFT TOWARD MMF GLOBALLY
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▪ India’s share in global MMF textiles is just 3.4%1 & share in global MMF fiber 
production is 8%2

▪ China accounts for 72% of global MMF fiber production and has a dominant share 
in MMF global trade

▪ AYM is well positioned to benefit from the ongoing structural shift in trade  from 
China to the rest of the world:

o Opportunity to export yarns replacing China and other high-cost countries

o Opportunity to supply yarn to India based MMF fabric/garment exporters who gain 

share in global trade at the expense of China

1. https://www.ibef.org/news/manmade-fibre-textiles-exports-to-rise-75-by-2030-textile-industry
2. https://www.statista.com/statistics/271653/distribution-of-global-chemical-fiber-production-by-region/

CHINA +1 OPPORTUNITY IN EXPORTS
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HISTORICAL PERFORMANCE 
AND WAY FORWARD



2016 BUSINESS MARGINS WERE BUILT 
ON SHAKY FOUNDATIONS

Removal of Nylon ADD 

and Entry Tax

2016 plants we inherited were not in the 

best shape:

▪ Uncompetitive Production Lines

▪ Poor maintenance leading to frequent breakdowns

▪ QC and SCM systems to service high quality 

customers were lacking

Despite these issues, 2016 business was highly 

profitable due to 3 major reasons

▪ Nylon anti-Dumping duty

▪ Entry tax benefit

▪ Cheap power due to open access

All 3 of these benefits were taken away in 

subsequent years which led to decline in 
margins

EBITDA margin trend
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Long term investments done to make the business competitive. 

Legacy issues almost fully resolved

BUT WE HAVE SPENT THE LAST 8 YEARS FIXING THESE 
ISSUES WITH PAINFUL BUT LONG TERM SOLUTIONS
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AYM in 2016 AYM in 2024

▪ Machinery was technologically obsolete and 
textile spinning lines were fundamentally 
uncompetitive

▪ QC and SCM systems to handle high quality 
customers was poor

▪ Equipment had not been properly maintained

▪ Experienced Senior Mgmt Team. Mid mgmt. strength 
was weak

▪ Modernized 9/24 lines with low capex and inhouse expertise to 
make business competitive

▪ Scrapped 4/24 lines
▪ On 5/24 lines, changed the product mix

▪ Process control is our competitive advantage
▪ Invested across functions: PPC, sourcing, maintenance, etc

▪ Capex undertaken to replace utilities and equipment that hadn't been 
properly maintained

▪ Built up stores & spares and created a robust schedule for preventive 
maintenance

▪ Refreshed management team with distinguished experience and 
background. Strengthened mid management level with engineers 
and talent from reputed institutions



Utilize Full Capacities Grow Specialty Segments

▪ Current Capacities are 

significantly underutilized

▪ As utilization improves, EBITDA 

can grow 30-50 cr

▪ Utilizations low in FY24 due to 
fire impact and line 

replacements/modifications

▪ Enhance capacities in specialty 

segments seeded from the 
textile business

▪ Will derisk the business from 
commodity products

Improve Operational 

Efficiencies

▪ Numerous operational 

improvement initiatives ongoing at 
production plants  

 

▪ Targeting waste, downgrades, re-
work, efficiencies, etc

▪ Further cost optimization initiatives 
targeting utility costs such as 

power, water, compressors, etc

▪ Potential impact of ~15-20 cr/year

NUMEROUS LOW HANGING FRUITS TO 
ENHANCE BUSINESS PROFITABILITY
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FY 22 FY 23 FY 24

Sales (MT) 63031 61182 60866

Net Revenue 1491 1458 1358

EBITDA 166 104 101

% 11.1% 7.2% 7.4%

PBT 80 12 1

Net Worth 410 420 424

Net Debt1 306 312 370

FINANCIAL SNAPSHOT
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1. Net debt includes interest bearing acceptances

https://www.ibef.org/news/manmade-fibre-textiles-exports-to-rise-75-by-2030-textile-industry


FOCUS ON ESG
                    Running business responsibly



100% ENVIRONMENTALLY COMPLIANT 
PRACTICES

Effluent treatment plant

Re-using & Re-cycling 
water

Zero liquid discharge 

Dyeing exhaust effluent water is recycled 
& re-used for dyeing process

18100% Environmentally Compliant yarn dyeing facilities
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Energy Efficiency

▪ Optimising production processes

▪ Investments in energy-efficient technologies

Sustainability

▪ Ensuring that our products align with the 

principles of environmental responsibility

▪ Continuous R&D in the development of 

sustainable materials

Zero Liquid Discharge
▪ Successfully Implemented across our 

manufacturing facilities

▪ Advanced water treatment systems using 

biotech and efficient recycling processes

Carbon Sequestration

▪ Tree planting initiatives

▪ Afforestation programs for the restoration
and conservation of natural ecosystems



ENDORSED BY VARIOUS QUALITY 

CERTIFICATIONS

ISO 45001:2018

(For Health & Safety at

Work Places)

OEKO TEX

(For Protection From 

Harmful Substance)

LIFE-CYCLE 

ASSESSMENT
ZERO LIQUID DISCHARGE

(Dyeing exhaust effluent 

water is recycled & reused)

ISO 14001:2015

(For Environment 

Management System)

OHSAS 18001:2007

(Occupational Health 

& Safety Assessment 
Series)

ISO 9001:2015

(For Quality 

Management System)

GRS

(Global Recycled

 Standards)

BIS

(Certified Products)

ISO17025

(From NABL for 

Laboratory Precision)

IATF 16949

(For Automotive

 Application)
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Vision: Uplift the underprivileged from vicious cycle of poverty

FULFILLING OUR SOCIAL RESPONSIBILITY

4s Strategy for social upliftment

43

Addressing key 
healthcare requirements of the 
local community through safe 

drinking water initiatives

SWASTHYA SWABHIMAN

Providing educational 
opportunities to the 
local communities

SRISHTI

Reducing the negative 
impact on environment by 

using clean sources of energy

SUDHAAR

Developing holistic 
strategies to meet needs of 

the communities through 
rural development projects
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Disclaimer
The information contained in this presentation is provided by AYM Syntex Limited (the “Company”), although care has been taken to ensure that the 
information in this presentation is accurate, and that the opinions expressed are fair and reasonable, the information is subject to change without notice, its 
accuracy, fairness or completeness is not guaranteed and has not been independently verified and no express or implied warranty is made thereto. You 
must make your own assessment of the relevance, accuracy and adequacy of the information contained in this presentation and must make such 

independent investigation as you may consider necessary or appropriate for such purpose. Neither the Company nor any of its directors assume any 
responsibility or liability for, the accuracy or completeness of, or any errors or omissions in, any information or opinions contained herein. Neither the 
Company nor any of its directors, officers, employees or affiliates nor any other person accepts any liability (in negligence, or otherwise) whatsoever for any 
loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith.

The statements contained in this document speak only as at the date as of which they are made, and the Company expressly disclaims any obligation or 
undertaking to supplement, amend or disseminate any updates or revisions to any statements contained herein to reflect any change in events, conditions 
or circumstances on which any such statements are based. By preparing this presentation, none of the Company, its management, and their respective 
advisers undertakes any obligation to provide the recipient with access to any additional information or to update this presentation or any additional 
information or to correct any inaccuracies in any such information which may become apparent. This document is for informational purposes and does not 

constitute or form part of a prospectus, a statement in lieu of a prospectus, an offering circular, offering memorandum, an advertisement, and should not 
be construed as an offer to sell or issue or the solicitation of an offer or an offer document to buy or acquire or sell securities of the Company or any of its 
subsidiaries or affiliates under the Companies Act, 2013, the Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) 
Regulations, 2009, both as amended, or any applicable law in India or as an inducement to enter into investment activity. No part of this document should 
be considered as a recommendation that any investor should subscribe to or purchase securities of the Company or any of its subsidiaries or affiliates and 

should not form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever. This document is not 
financial, legal, tax, investment or other product advice.

 This presentation contains statements of future expectations and other forward-looking statements which involve risks and uncertainties. These statements 
include descriptions regarding the intent, belief or current expectations of the Company or its officers with respect to the results of operations and financial 

condition, and future events and plans of the Company. These statements can be recognized by the use of words such as “expects,” “plans,” “will,” 
“estimates,” or words of similar meaning. Such forward-looking statements are not guarantees of future performance and actual results, performances or 
events may differ from those in the forward-looking statements as a result of various factors and assumptions. You are cautioned not to place undue 
reliance on these forward looking statements, which are based on the current view of the management of the Company on future events. No assurance 
can be given that future events will occur, or that assumptions are correct. The Company does not assume any responsibility to amend, modify or revise any 

forward-looking statements, on the basis of any subsequent developments, information or events, or otherwise.



THANK YOU



 

   

 

Annexure A 

Details required under SEBI (Listing Obligations and Disclosure Requirements) Regulations, 2015 read 
with SEBI Circular No. SEBI/HO/CFD/CFD-PoD-1/P/CIR/2023/123 dated July 13, 2023 

Sr. No Particulars Information of such event 

1. Reason for change viz. appointment, 
resignation, removal, death or otherwise; 

Appointment 

2.  Date of appointment/cessation & term of 
appointment 

Mr. Kaushal Patvi as Company Secretary & 
Compliance Office and Key Managerial 
Personnel w.e.f. 9th September, 2024. 

3. Brief profile (in case of appointment) Mr. Kaushal Patvi is a Company Secretary 
and Law Graduate with over 12 years of 
diverse experience. He has expertise in 
Corporate and General Affairs, Secretarial 
Compliance, Legal and overseeing all 
aspects of Corporate Governance. His 
previous assignment was with Axis Finance 
Limited as AVP - Legal & Secretarial and 
prior to that he was also associated with 
Emmbi Industries Limited designated as 
Company Secretary and Compliance 
Officer. 

4. Disclosure of relationships between 
directors (in case of appointment of a 
Director) 

Not Applicable 
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